
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended August 31, 2003

General Fund  All Other Funds
Current Month Year to Date Annual Current Month Year to Date Annual

Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget
REVENUES

Taxes 609,965     381,845     (228,120)    63 1,219,929  841,325     (378,605)    69 7,319,576  998,297     23,403           (974,894)      2 1,996,593    205,499       (1,791,094)    10 11,979,558  
Licenses and permits 57,544       54,697       (2,847)        95 115,088     157,652     42,564       137 690,529     48,167       76,263           28,096         158 96,333        114,431       18,098          119 578,000      
Intergovernmental 163,816     52,809       (111,007)    32 327,632     144,008     (183,624)    44 1,965,793  143,620     56,957           (86,663)        40 287,240      76,587         (210,652)       27 1,723,437    
Charge for services 189,299     187,845     (1,454)        99 378,598     373,983     (4,615)        99 2,271,587  806,573     573,340         (233,233)      71 1,613,146    1,124,418    (488,728)       70 9,678,876    
Fines and forfeits 15,833       13,562       (2,271)        86 31,667       26,127       (5,540)        83 190,000     -             -                 -               -              -               -                N/A -              
Use of money and property 23,404       25,368       1,964         108 46,809       48,208       1,399         103 280,852     77,159       24,440           (52,719)        32 154,318      86,991         (67,327)         56 925,906      
Miscellaneous 26,020       56              (25,964)      0 52,040       (833)           (52,872)      (2) 312,237     16,675       811                (15,864)        5 33,350        2,990           (30,360)         9 200,100      
Other financing sources 779,303     56,353           (722,949)      7 1,558,606    116,315       (1,442,290)    7 9,351,633    
Operating transfers in 2,168         2,168         0                4,337         4,337         0                100 26,020       224,642     224,642         0                  100 449,285      449,285       0                   100 2,695,707    

    Total Revenues 1,088,050 718,350 (369,699) 66 2,176,099 1,594,806 (581,293) 73 13,056,594 3,094,435 1,036,208 (2,058,227) 33 6,188,870 2,176,516 (4,012,354) 35 37,133,217

EXPENDITURES
General government 301,716 263,930 37,785 87 603,431 657,957 (54,526) 109 3,620,587 290,394 132,693 157,701 46 580,789 233,611 347,178 40 3,484,732
Public safety 576,703 512,308 64,394 89 1,153,405 1,029,238 124,168 89 6,920,431 440,920 415,788 25,132 94 881,841 824,394 57,446 93 5,291,045
Highways and streets 628,815 400,918 227,897 64 1,257,631 605,879 651,751 48 7,545,783
Culture and recreation 113,281 107,751 5,531 95 226,563 193,882 32,681 86 1,359,377 616,645 320,413 296,232 52 1,233,289 500,574 732,715 41 7,399,736
Urban redevelopment 861,791 169,178 692,613 20 1,723,582 494,538 1,229,043 29 10,341,491
Miscellaneous 2,888 1,633 1,255 57 5,777 2,489 3,288 43 34,661
Internal service 155,851 378,897 (223,046) 243 311,701 425,279 (113,578) 136 1,870,206
Enterprises 734,776 309,703 425,073 42 1,469,552 1,069,634 399,918 73 8,817,311
Debt service 335,625 65,179 270,447 19 671,251 1,331,743 (660,493) 198 4,027,505
Operating transfers out 119,159 119,159 (0) 100 238,318 238,318 (0) 100 1,429,908 107,652 107,652 (0) 100 215,303 215,303 (0) 100 1,291,819

    Total Expenditures 1,113,747 1,004,782 108,965 90 2,227,494 2,121,883 105,611 95 13,364,963 4,172,469 2,300,421 1,872,048 55 8,344,938 5,700,957 2,643,981 68 50,069,627

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (25,697) (286,431) (260,734) (51,395) (527,077) (475,682) (308,369) (1,078,034) (1,264,213) (186,179) (2,156,068) (3,524,441) (1,368,373) (12,936,410)
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